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IN THE UNITED STATES BANKRUPTCY COURT
FOR THE DISTRICT OF DELAWARE

In re: Chapter 11

T&S FOOD SERVICES I, LLC! Case No. 25-11178 (TMH)

Debtor. Re: Docket No. 98

N N N N N N N

DECLARATION OF ALAN F. GALLUP IN
SUPPORT OF DEBTOR’S PROPOSED BIDDING PROCEDURES

I, Alan F. Gallup, pursuant to 28 U.S.C. § 1746, declare under penalty of perjury that the
following is true and correct to the best of my knowledge.

1. I submit this declaration in support of the Motion of the Debtor for Entry of an
Order (1)(A) Approving Bidding Procedures for the Sale or Sales of the Debtor’s Assets, (B)
Approving Assumption and Assignment Procedures, and (C) Scheduling a Sale Hearing and
Approving the Form and Manner of Notice Thereof; (I1)(A) Approving the Sale of the Debtor’s
Assets Free and Clear of Liens, Claims, Interests and Encumbrances, and (B) Approving the
Assumption and Assignment of Executory Contracts and Unexpired Leases; and (I11) Granting
Related Relief [D.l. 98] filed on September 10, 2025 (the “Bidding Procedures Motion”).? The
statements in this declaration are based on (a) my personal knowledge, (b) my discussions with
the senior management of the Debtor, the Debtor’s other advisors, or other interested parties, (c)
my review of relevant documents, or (d) my view based upon my experience, knowledge, and
information concerning the Debtor’s operations.

2. I am competent to testify to the matters set forth herein. I am a principal with
National Franchise Sales, Inc. (“NES”). NFS is a highly regarded franchise brokerage firm
specializing in the resale of franchise businesses and small chains. The professionals at NFS have
extensive experience in the restaurant industry, with a particular emphasis on selling franchises.
NFS has acted as the broker and auctioneer in the sale of hundreds of franchised businesses. NFS’s
franchise restaurant bankruptcy experience includes numerous bankruptcies with brands such as
Burger King, Taco Bell, Jack in the Box, Denny’s, Sizzler, and many more.

3. I have over fifty (50) years of experience in marketing and selling franchises and
have completed over 500 sale transactions involving franchises. Specifically, | have marketed and
sold 400 Denny’s restaurants prior to NFS’s engagement with the Debtor.

4, NFS was retained by the Debtor to serve as the Debtor’s franchise broker to market
and sell the Debtor’s assets including its restaurant leases. [D.l. 83.] The NFS team has worked

! The last four digits of the Debtor’s federal tax identification number are 4244 and the Debtor’s mailing address is
201 B West Butler Road, Suite 1101, Mauldin, South Carolina 29662.
2 Terms not defined herein shall have the meaning ascribed to them in the Bidding Procedures Motion.
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closely with the Debtor’s management to develop a plan to market the business to strategic buyers.
The marketing process began in July 2025 and remains ongoing.

5. To develop the most effective sale process and procedures, NFS conducted due
diligence on the business operations, underlying assets and obligations of the Debtor, and met with
and conducted numerous teleconferences with management and other representatives of the
Debtor. NFS also created a comprehensive electronic data room containing detailed information
regarding the Debtor’s business and other due diligence information for potential buyers.

6. NFS also prepared materials related to the sale process, including a teaser designed
to create demand for the Sale, and a Confidential Information Memorandum (the “CIM”) which
outlined the opportunity. As of the filing of the Bidding Procedures Motion, more than 90 people
have signed confidentiality agreements and were granted access to view the CIM, and nine (9)
parties were given access to the Due Diligence materials.

7. Further, NFS provided a Notice of Sale & Opportunity to Bid to over 40,000
recipients through their proprietary database and industry connections in multiple markets. NFS
also announced the sale in several publications including “bizbuysell”, RestaurantNews.com, FSR
(Full Service Restaurant magazine), Shorenewsnetwork.com, and Businessbroker.com and posted
sale information on its website and social media including Facebook, Instagram and Linkedin.

8. NFS has been and is prepared to continue administering the marketing process post-
petition consistent with the Bidding Procedures. | believe, based on my industry experience and
familiarity with the prepetition marketing process and the Debtor’s restaurants, that the proposed
Bidding Procedures are reasonable and will provide sufficient time and flexibility to conduct a
robust marketing and sale process.

0. | believe that the various dates and deadlines set forth in the proposed Bidding
Procedures Motion will afford potential bidders a sufficient opportunity to bid for the Debtor’s
assets. In addition, NFS is continuing the process of contacting potential buyers that have been
identified as potentially interested buyers, and many of these parties already have familiarity with
the Debtor’s business and industry. At the time of the Bid Deadline, NFS and the Debtor will have
been marketing the Debtor’s assets for approximately four months. In light of the prepetition
marketing process, | believe that the length of the proposed post-petition marketing period is
appropriately tailored to the particular circumstances of this Chapter 11 Case and will give the
Debtor adequate time to realize maximum value.

10. My belief in the adequacy of the proposed sale timeline is informed, among other
things, by the fact that many likely bidders are already aware that the Debtor’s assets will be sold,
and most likely have already been contacted or indicated their interest in the Debtor’s business or
assets during the marketing process. In connection with the marketing process described above,
the Debtor and NFS undertook efforts to identify and reach out to potential buyers interested in a
sale transaction. These efforts will continue following the entry of the Bidding Procedures Order.
Accordingly, I believe that NFS has interacted with third parties that are likely to have serious
interest in buying all or some of the Debtor’s assets.
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11. NFS’s outreach efforts were and continue to be informed by substantial diligence
concerning potential buyers and other potential transaction counterparties, as well as NFS’s
knowledge of the Debtor’s industry. Accordingly, | believe that NFS’s efforts have identified and
reached buyers reasonably likely to be interested in a strategic transaction with the Debtor at this
time. Accordingly, maintaining the Sale timeline as currently proposed by the Bidding Procedures
Motion is necessary and appropriate to the success of the sale process.

12. I believe that, given the circumstances, the Sale process and timeline proposed by
the Debtor, as set forth in the Bidding Procedures Motion and the Bidding Procedures, are fair and
reasonable and also designed to maximize the value of the Debtor’s assets for the benefit of the
Debtor’s estate, its creditors, and other parties in interest.

I declare under penalty of perjury the foregoing is true and correct to the best of my
knowledge, information, and belief.

Dated: September 26, 2025 [s/ Alan F. Gallup
Alan F. Gallup

100879\1003191\283561538



